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2020 we saved the world - in 2021 we will rebuild it!

HR superheroes taking on the challenges of tomorrow

20% cost reduction
possible in real estate
and resource usage

due to remote working ]
87% of executives

said they were
experiencing skill
gaps in the workforce

The ‘collaborative
“78% of employees say economy’ will be
the pandemic has 20x bigger by 2025
negatively affected
their mental health-~

Cloud spending rose 37%
to $29 billion during the
first quarter of 2020
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The 5 HR Superpowers for 2021

Rebuilding resilient businesses around key priorities

Technology Mental Workforce Skill Policy
Master Healer Strategist Wizard Breaker
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The 5 HR Superpowers for 2021

Rebuilding resilient businesses around key priorities
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of people trust a Robot
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Leveraging Al & Automation

Automation and Al
investments have
accelerated by 67%

since the pandemic
McKinsey, 2020

Payroll
Automated fraud detection using
smart algorithms

A\
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About Me

My goal is to help inspire ensure the
strategic alignment between the
nization's goals and the development of

marketing campaigns to meet those

I'm skilled at analyzing customer habits and
requirements, developing marketing
campaigns, collaborating with other
departments and vendors to implement
campaigns, identifying gaps in the p
1 enjoy setting the product vision and
strategy to grow and scale existing as well as
new services, and building out Inpire
product organization to create a team that
can successfully create the vision as we
scale. I also identify, acquire, and mentor
outstanding product management and

ign resources,

Intere

oking, Dogs, Opera, Team Sports
Ipture

Exper
I'm an expert in Market Immersion, Quantitative
Reasoning, Digital Marketing, Preser
pert in Market I
antitative Reasoning, D
d Strategic. I'm an expert in Market Immy
gital Marketing, Presentation

Marketing

4 Computing

Experience

Time at Inspire

z Years 4 Mo

e Senior Marketing Specialist
Sep 18 - Present

e Jun!or Marketin,

@ Other Links

& Patents

B Marketing Cloud Project

It was a great pleasy|
the digital marketing
and able to contribyi
ideas, she demonstr
scelerisque ferment

It was a great pleasu|
the digital marketing

scelerisque ferment




The 5 HR Superpowers for 2021

Rebuilding resilient businesses around key priorities

@‘ Mental Healer
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Al @ Work

Oracle Study, Oct 2020

of employees are working significantly
more hours

7 8 % say the pandemic has negatively affected
their mental health

How has the pandemic negatively impacted your mental health?

Loneliness Depression Burnout Lack of work-  More stress
from lack of life balance
socialization
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Health & Welfare Support

.F
/H\ Online courses (e.g.
U resilience training)
Access to online
exercises

g {el

Pr_ovision _of =
protective equipment

@

Employee Assistance @

Programs
Mental Health
Assistance

coupons /
e-vouchers

=

Extending health (J.n S

insurance cover =4

Simplify insurance
claim process

14§
Childcare
subsidies

)

Online support
channels (e.g. Slack)

&
Telemedicine /
Remote Doctors

Provision of
vitamin packs




Designing Work for Well-being

Ensuring mental and physical wellbeing in a post-pandemic world

Organizations can take a variety of actions to prioritize well-being into work

Organizational

Cultural
Building well-being into social
behaviors and norms

Operational

Include well-being into
management policies,
processes and programs

Embed well-being criteria in work scheduling,
performance management processes,
leadership evaluations, and rewards and
recognition programs

Form teams based on worker preferences,
working styles and personal needs

Relational

Fostering well-being in
relationships between
colleagues

Physical

Designing the physical
workspace to facilitate well-
being

Virtual

Designing new technologies
and virtual workspaces for
well-being

Design work environments to support
workers’ physical, mental and emotional
health needs

Team

Model well-being behaviors such as
taking micro-breaks or only making
certain meetings video focused

Enable team agency and choice by
allowing teams to adopt well-being
practices best suited to them

Leverage physical workspaces that
promote team collaboration and
performance

Use new technologies like VR to train
team members to navigate stressful
situations (e.g. interaction with a
frustrated customer)

Individual

Be proactive and vocal about well-
being needs

Check in frequently, proactively and
consistently with colleagues on their
well-being needs and preferences

Leverage wearable technologies and
apps to help master distractions,
increase mindfulness and reduce
anxiety

Source: Deloitte Analysis (2021)
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Oracle HCM Cloud: Digital Assistant

Get help for COVID and beyond - via conversation using voice or text

Al that helped our clients

» “What’s my leave balance? “

« “What’s my inpatient medical coverage?”

» “What’s my manager’s mobile phone number?”
 “| want to file an expense claim”

» “What are our COVID safety precautions?”

Leverage digital tools
to enable and manage
your workforce
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Oracle HCM Cloud: Digital Assistant

Get help for COVID and beyond - via conversation using voice or text

Al that helped our clients

¥ Hello Robert, How may | help you

today?
=

' P Where are you relocating to? |

* “What’s my leave balance? “

* “What’s my inpatient medical coverage?”

» “What’s my manager’s mobile phone number?”
* “| want to file an expense claim”

» “What are our COVID safety precautions?”

Hong Kong [l
Lo

‘ B are you relocating permanently (P) |

or temporarily (T)?
e:

¥ How long is your assignment?

aD:

‘ L =HY you want to know about
relocation packages?

Leverage digital tools
to enable and manage
your workforce

No
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The 5 HR Superpowers for 2021

Rebuilding resilient businesses around key priorities

Workforce Strategist
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Why we need the workforce strategist

Strategic Workforce Planning to get the business ready for the future

« Workforce demographics are changing

« Businesses need to adapt to constant change
« New skills are needed at work

« ‘Old’ skills may become obsolete

68% 70% 40%

CEOs Employees Companies
worried about willing to retrain on ready to retrain their
availability of key new skills employees
skills
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Strategic Workforce Planning

Align your people strategy with your business strategy

a ~
= iINSPIRE
Headcount and Salary Forecast by Job « Getasna pShOt of your entire workforce by depa rtment,

Fiscal Year 2019 Country USA

skills, location and costs

Employee Headcount W Forecast Headcount Forecast Variance

« Optimize your workforce by aligning headcount with

Product Development

Actual, Forecast
eLEA UNOIPESH

budgets

Product Development
Forecast Headcount: 600
Forecast Hires: 160

«  Model ‘What-if’ scenarios

* Smart View to quickly import and manage data from

== Forecast Hires Forecast Retirement == Employee Termination

Excel

Marketing

« Configurable dashboards that display key KPIs for

Administration

Forecast Hires, Retirement

Finance and HR stakeholders

Forecast Hires Forecast Headcount

] Siza nf tile

» Connect labour costs with service costs with Planning
= — in EPM
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The 5 HR Superpowers for 2021

Rebuilding resilient businesses around key priorities
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The Urgency of Up- and Reskilling

- By 2021, demand for big-data
talent could be 50 - 60 %
greater than supply;

- Demand for agile skills could
be 4x greater than supply.

McKinsey Report (2019)
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COVID 19 >>>>

- Challenging economical
environment

- Hiring freezes, layoffs, existing
workforce only remaining
source for skills to master crisis

- Up- and reskilling to address
changing demand in skillsets

- New responsibilities as career
development opportunity for
employees

- Requirement for
organizations to
constantly adapt to
new, changing
landscape

- Employees to adopt

mindset of continuous
learning




Developing a Growth Mindset

* Educate employees

» Create urgency

Agile Skills

* Provide learning
opportunities
* Encourage social learning

Digital Skills  Celebrate learning
» Use positive feedback

Soft Skills

e Tell success stories
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Oracle Learning Cloud

< What to Learn

Required Recommended based Recommended based
Trainings In Progress on Current Role on Careers of Interest

Learn with purpose

» Receive Al-powered learning

recommendations 7 |
- - Trends in Human Capital
+ Create consistent learning plans and Management Solutions
track compliance training = vision '

» Enable social learning
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The 5 HR Superpowers for 2021

Rebuilding resilient businesses around key priorities

Policy Breaker
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Introducing Ultimate Flexibility

60%

of employees said they want more flexibility in where
and/or when they work after the pandemic

BCG, 2020

Spotify is letting employees work from
anywhere — while still paying San
Francisco and New York salaries

Unlike other tech giants, the steaming service
said it won't cut worker's pay if they decide to m...

o <

Bl Business-Insi.. - 1day ago

Salesforce declares
the 9-to-5 workday
dead, will let some
employees work
remotely from now on

‘It no longer makes sense to expect
employees to work an eight-hour
shift.”

By Nick Statt on February 9, 2021 6:10 pm
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New LinkedIn Functionality

Your dream job’'s just a search away...

Q search by title, skill, or company @ City, state, or zip code

Search For

Suggested job searches

e e e N e e ] .
(_marketing manager ) ( hr ) ( legal ) ( sales ) ( amazon ) ( goog @ Current Location

. @ Omaha, NE - Profile Location

Based on your profile @

2\

Promoted Promoted

Passenger Service Agent-Delta / @

©  Worldwide

Retail Assistant Formalwear

United States - Profile Loca

ti

on




Which job would you choose?

Please help Alyssa

Alyssa Chan
Software Engineer

4 years of experience
Highly specialized

Job Offer #1

Rigid & Co. Corporation
Basic Salary: $50,000

Job requirements
- Task1
- Task 2
- Task 3

Working hours: 8hrs / 9am to 6pm
Work week: Monday to Friday
Physical Attendance: Required
Work Location: Singapore
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Job Offer #2

Flexi Corporation
Basic Salary: $50,000

Job requirements
- Task 1
- Task 2
- Task 3

Working hours: 8hrs btw 8am-8pm
Work week: Monday to Friday
Physical Attendance: 2/5 days
Work Location: Singapore

Job Offer #3

Future Ready Ltd.
Basic Salary: $50,000

Job requirements
- Task1
- Task 2
- Task 3

Working hours: flexible

Work week: flexible

Physical Attendance: voluntary
Work Location: flexible




Boost career
mobility with Al

= New roles and temporary assignments

for internal mobility

= Al powered recommendation engine

= Career development opportunities at

the employees’ fingertips

s,

.

Oracle Opportunity Marketplace

< Opportunity Marketplace

Recommended

Q229 | 173 105 105 24

Improve your search 8

experience by updating

int ¢ Earketmg Specialist

San Francisco, CA

Digital Marketing Logo Redesign for
Manager Inspire University

San Francisco, CA San Francisco, CA

March 6, 2020 March 6, 2020

G |
Graphic Designer -

New Wellness
Program

San Francisco, CA

March 9, 2020

Senior Visual
Designer

Palo Alto, CA

March 5, 2020

Power Point Wiz -
Presentation Design

Palo Alto, CA

March 9, 2020

Marketing Design
Creator - Supplier
Program

San Francisco, CA

March 5, 2020
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Succession

Career S :
Development fa-sa E & Learning

Goals & & Work Lif
Performance @ o ' \ As2 Work Life

Benefits [.] 7'- HR Help Desk

£ B3 Health & Safety

Global HR @ ¢ e Time & Labor

. /‘ .‘ S H.
Recruiting AMa ‘, A 3' % Payroll

.®:Advanced HCM
Workforce Planning :ﬁj}; ﬁ “Controls

Compensation ﬁ

Human Interfaces

Desktop | Web | Mobile | Voice | Chatbot | VR | AR

Embedded Al

Machine Learning| Recommendations | loT| Blockchain | Data Science | Autonomous Analytics

Complete

HR | Financials | Customer Experience | Supply Chain | Data

Adaptable

Connect | Extend

v

26 Copyright © 2021, Oracle and/or its affiliates. All rights reserved.

Oracle HCM Cloud -

empowering HR Superheroes in 2021

- ONE Experience - any device, any browser
« ONE Data Model - one source of truth
« ONE Security — across all data / processes

« ONE Platform - HR, Finance, Supply Chain, CX



Empowering HR Superheroes with

Oracle Cloud HCM

Retail & Higher Ed,

Financial Professional High Media & Hospitality & Automotive, Consumer Healthcare,
Services Services Technology = Communications Travel Manufacturing Goods Public Sector
JPMorganChase “‘F l, / (F \% AT&T I & ﬂllldldﬂe ‘ Tr
Manpower = EMERSON Home Office

; 97.2';% genpact ﬁg ’l:lf-{El_)I;ﬁENTS 0 ROGERS" M (ks Aot peruae 0 UnitedHealthcare

ﬂﬂﬂﬂﬂﬂﬂﬂﬂ MARRIOTT

% UBS AEM : @ QQ%S gﬁ:\:ﬁ%‘: m SHERWIN-WILLIAMS. g%%lg% gll;)ll;lnt
o . e Sainsbury’s éﬁé
hiMetite 999 Sbme  Dairtel  accomhorsis  Xerox §) e\
NATIONAL @} |
& Santander : s INSTRUMENTS HEARST Emk‘i;;"ﬁl Wi TEXTRON * MIOCYS UPMC
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Thank you
&
Connect!

LinkedIn: johannes-eckold

Email: johannes.eckold@oracle.com

HCM Blog: blogs.oracle.com/OracleHCM
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